SCARBOROUGH’S TOWN TEAM

Minutes of the meeting held on Tuesday 16 March 2010 at 7.00pm in the Cavalier Suite, Royal Hotel

Present:
	Pam Barton
	Graham North
	Tom Pindar

	Rose Brophy
	Graeme Parkins
	Lindy Rowley

	Barry Cappleman
	Stephen Parnaby
	Katrina Shamel (?)

	Lynn Douthat
	Mick Paxton
	Cllr Guy Smith

	Bob Harris
	Adrian Perry
	John Smith

	Nick Hart
	Chris Perry
	Matthew Taylor

	Doug Kendall
	Hayley Pickles
	Nick Taylor (Chair)


1.  There were no matters outstanding and arising from the previous meeting.

2.  Action Group Feedback:

Digital Scarborough:  Problem arose due to illness in the keynote speaker’s family.   Event went on to run very well with a good speaker.  Many students attended from Westwood and the University.  We may have been a little ambitious in content and at whom we aimed the event.

One element we should develop is Serco’s social networking surgery for voluntary organisations – ie how Facebook  etc can be of help.  

Digital Scarborough will try to get to other local groups and encourage them to 

consider this process as a method of communication. 

Harbour: Lindy Rowley indicated that the next Harbour, Sandside and Piers Action Group meeting will provide an update on the Outer Harbour and West Pier (and see item 5 below).

Tourism: Graham North reported on Moors and Coast Tourism Partnership.  There will be a shift in focus of how this works.  At end of April, a major tourism networking event will take place at the Spa Complex.  There will be an area for businesses to showcase their main activities.

Yorkshire Film Archive (YFA) – (an item on this to be included in the next newsletter) Contact YFA re 1930s film of Scarborough.

Urban Space Group:  Report back on Local Development Framework (LDF).  This is a topic that should go forward to the TT and be discussed more thoroughly after another load of publicity to attract a good audience for debate.

Tony Peers, Nick Taylor and Nick Hart will see Pauline Elliott and David Walker and agree how we can get this to a broader audience.

Question to Doug Kendall re the works at the front of the Railway Station.

3.  CEL – University led activity in Scarborough – Matthew Taylor (MT):

CEL set up:

· To keep ex students in and around the town;

· To engage with the wider community;

· For the community to access the skills of the University;

· To support Regeneration and creative industries;

· To provide an innovation vehicle (aid of up to £3K paying for University research into a host of innovative solutions to business challenges);

· To support students eg run events, business start ups for students – working closely with the likes of Business Link;

· ‘Ask the Expert’ – eg How do I get people to my website?  How do I go up the list on Google?

Some good feedback from the hospitality sector.  If they can recruit 8 people who don’t have a level 4 qualification, they can access accredited training – which can be free (salary depending).

CEL opened in February 2010 with Rosie Winterton opening the operation formally.

4.  CHART Scarborough – Dorcas Taylor:

Project from Arts and Culture Forum.  Funding from Arts Council and Awards for All.  Started as Scarborough Arts Trail, now known as CHART  (Culture, Heritage and Artistic Activity).  Project to raise awareness of cultural venues and to get people to engage with them – it allows us to view Scarborough in a slightly new way.  All major venues and other cultural organisations now on board.

· Working to produce a printed map;

· Also, a digital version showing a variety of trails;

· Aimed at broadening inclusion;

· In time, to have new things to add to refresh the project;

· Significant activity to promote the map.

Much of the research has been to engage with groups to get input for the design.

· CHART has a variety of trails that can be downloaded;

· Poetry trail has been produced (done by Kate Evans);

· Postcard project – students working with a local photographer who will develop a collection of postcards combined with poetry;

· Technological advances – some new projects are being investigated to try new ideas out;

· Two other commissions in the future – web based design and productions;

· Wayfinding – how we link the town together and map the town more thoroughly -> Cultural Wayfinding;

· The research has included looking at how other town/cities are mapped;

· ‘Legible Cities’ initiative has been researched eg in Bristol/London.  Kevin Leech was quoted – how he developed the idea of ‘place legibility’;

· Paths/Edges/Districts/Nodes (intersections where routes converge)/Landmarks;

· Local focus groups informed the process of eg how you get from the station to the Sea Life Centre – what are the mental landmarks/nodes/districts?

· The map is still being tested with various potential users/groups;

· Prototype has been analysed by Civic Society and Urban Space Group.

5.  Projects:

· Spa project to start next week.

· Outer Harbour - designs much better – easy to present to user group;

· Station Square – presentation of findings to be made shortly.  Some cases, quick wins can be made.

6.  Date of Next Meeting:

Tuesday 20 April 2010 at 7.00pm in the Cavalier Suite, Royal Hotel.
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