MINUTES OF THE MEETING OF THE TOWN TEAM

HELD ON TUESDAY 17 NOVEMBER 2009

AT THE ROYAL HOTEL, ST NICHOLAS STREET, SCARBOROUGH

Present:
P Afford, C Armitage, C Baker-Davis, P Barton, R Brophy, B Cappleman, W Clews, P Davies, G Elliott, R Flowitt, R Foster, P Grahamslaw, B Harris, L Haycock, M Joseph, D Kendall, S Parnaby, C Parsons, A Perry, C Perry, M Pindar, T Pindar, N Porter, D Raine, M Raine, L Rowley, K Shamez, A Sharp, G Somerville, M Taylor, N Taylor, M Vesey, K Watts, F Young and M Young
Mr N Taylor, Urban Renaissance Manager, opened the meeting and welcomed those present, in the absence of Mr T Peers, Chairman, who sent his apologies.

1.0
Matters Outstanding and Arising from the Previous Meeting

1.1
It was noted that the Minutes of the meeting held on 20 October 2009 should have referred to the fact that the meeting was held jointly with the Scarborough Urban Area Forum who are working in partnership with the Town Team on transport issues.  Mr N Taylor said that he had received many comments from the last meeting and these have been passed on to the Council.

2.0
Coastival – A presentation on the highly acclaimed event with feedback and discussion on the next event in 2011*

2.1
Wendy Clews, the Director of Create and Chair of the Arts & Culture Action Group presented this item and began by explaining what Create is and what it does.  A former Town Team member, Pete Massey, began Create in 2000/2001.  There were many artistic people in the Borough who were putting on events but there was no strategy or networking.  Wendy Clews, previously the Arts Development Officer at the Council, took over Create in 2007, it is now a limited company with a Board of Directors.  Wendy described Create as the glue that helps things move forward and get going and gave examples of projects that they are involved in and have worked on in the past.

2.1
Coastival was a three day event that took place in half-term week from 13-15 February 2009.  There were 96 events in 30 venues over the three days and increased tourism attractions as well as being for the residents of the town.  Festival organizers were involved and they also had the opportunity to promote their own festivals taking place at other times during the year.  The theme was Yorkshire and was about bringing Yorkshire to the seaside.  Coastival launched in May 2008 and an opera singer was used to publicise the event.  The programmes were a mix of traditional and contemporary work.  !800 people attended the Feeder concert.  Alongside the Coastival event was ‘Rollercoastival’ which held events for children.  Rollercoastival launched the event with a lantern parade.  This had involved working with 9 primary and junior schools and 400 people attended the parade which included music and street entertainment.  Evaluation of the event was carried out and it was noted that 48% of ticket sales were local and 52% out of town.  92% of visitors came especially for the Coastival event spending three days in the town.  There was a big economic impact on the town, including the £100,000 that Coastival spent putting on the event.

2.2
The next Coastival event will take place from 11-13 February 2011 and ideas are needed.  The Town Team split into groups to consider the following questions and reported back their ideas as follows:-

Name five places in Scarborough where events could be held:-  Market Hall Vaults, St Nicholas Street steps, Skate Board Park, Football Ground, Mere, Regal Lady, Oriel Cricket Ground, Scarborough Cricket Ground, Oliver’s Mount, Churches, Lighthouse, Woolworths, Tesco, Railway Station, Atlantis, South Bay Star Map area, Sea Life Centre, Mecca Bingo, Casino, Spa Bridge, Park & Ride Car Parks, Brunswick, Railway Arches.

Name one headlining band from Yorkshire:- Shed 7, Kaiser Chiefs, Def Leppard, Dr Brown, Brighouse & Rastrick Brass Band.
Name five people from Yorkshire to give a talk:-  Dickie Bird, John Rushton, Harry Gration, James Martin, Paul Hudson, Alan Titchmarsh, Michael Parkinson, Michael Vaughan, Brian Turner, Alan Bennett, Dame Judy Dench, Kate Adie, Michael Palin, Barry Rutter, Alan Ayckbourn, Joe Cocker, John Prescott.

An event you would like to see at Coastival:-  Street dance, cookery, fashion and textiles, film festival, mardi gras parade, son et luminaire, open air theatre.  Other suggestions included working with Seafest and working with local communities, eg involving the Chinese community. 
2.3
 Wendy thanked everyone for their input.  Coastival 2009 had raised the profile of Scarborough in the region, brought people into town and provided local people with employment.  Mr Taylor thanked Wendy Clews for her informative presentation.

3.0
Station Square Project
3.1
Jayne and Charlotte from SNAP Architects and Nat Porter from the Local Transport Project gave a presentation on the current ideas for Station Square, which included the top end of Westborough and Alma Square down to York Place, Westwood to Plantation Hill, the Stephen Joseph Theatre and Northway.  The Architects had divided the area into 19 zones to take account of different styles of architecture and areas.  Plans were on display for members of the Town Team to view.  Many people, groups and organisations had been consulted and a booklet had been produced.  The plans on display had been produced from those comments.  The Architects had produced three feasibility options which were Green Sustainable Community, Arts and Leisure and Business and Retail.  There were common themes running through all the options, eg reducing traffic impact, providing alternative routes to the sea, upgrading the streetscape, improving signage and access for all. 
3.2
Option 1 - The Architects proposals for the Green Sustainable Community included tree planting, gardens, linear parks, improving the air quality, linking the Stephen Joseph Theatre to the West Square gardens, and improve Westwood to the Valley Gardens, eco-housing on the Tesco site with a green space to connect to Westwood, a tree trail down Filey Road, Northway to Peasholm Park, greening over Pavilion House, opening out the Comet building and turning Pavilion Square car park back into a park.  The Railway Station would be improved by changing the lighting and platform material.  The engine sheds would be used as a bus/taxi area with a visitor centre.  The key transport themes would be to reduce traffic impact, create a transport interchange with easier access between buses, coaches, trains and taxis, scattered pedestrian crossings at the junction at Northway/Westborough and cycle lanes.  The part of Westborough from opposite the Stephen Joseph Theatre to York Place would be limited to access for buses only and business deliveries, this would enable the carriageway to be narrowed giving a greater pedestrian area.

3.3
Option 2 – Arts, Culture, Leisure and Nightlife.  These proposals were in response to the many arts and youth groups that had responded to the consultation.  Suggestions included an arts trail from the Station down to the Valley Gardens include the galleries, an emphasis on outdoor performance spaces, the use of arcades, eg on Northway, to connect places, provide shelter and unify the street scene.  The Railway Station would have a forecourt to draw people out to a pedestrianised east end of Westborough.  West Square would be landscaped with performance space, arcades on Northway would include bus shelters and transform the buildings, Pavilion House rebuilt as a cinema/arts complex with a pedestrian route through the building, Westborough would be pedestrianised incorporating Alma Square with a performance space.  The engine sheds could be a contemporary gallery/flexible performance space for jazz/comedy with a sculpture garden. Improved lighting to bring the town to life.  Key transport themes for this option would be the pedestrianisation of Westborough to York Place incorporating Alma Square, buses would be re-routed along Victoria Road and Northway, Westborough/Northway junction would be a scatter crossing.  An interchange between the railway station and current bus depot site.  Taxis would be able to use the front of the station.

3.4
Option 3 – Business and Retail – the main proposals for this option are to look at the potential for high quality office, hotel and retail development, including land behind the station.  Station Square would see more grandeur with water features, redevelop existing buildings, eg Building Society on the corner of York Place, to improve the urban fabric, arcades to provide shelter, Pavilion House rebuilt to house shops and offices, Plantation Hill redesigned having new offices opening on to it from the old bus station.  The Tesco site would be used for retail but set further back to allow more room for the Westwood building.  The Comet site would be a quality hotel with sea views and a new public space would be created leading down to Plantation Hill.   The engine sheds would be a restaurant/conference facility, and it was noted that English Heritage supports redevelopment of the engine sheds.  This option would be the least change to transport with relatively minor improvements to pedestrian crossings, there would be no scattered crossings or dedicated bus interchange.

3.5
Members of the Town Team then split into groups to look at the proposals on display and give their feedback on the sheets provided.  The proposals will be on display at the Town Hall, St Nicholas Street and the Urban Renaissance Office as well as on the Scarborough Borough Council website.  All comments will be included in the Masterplan to be phased in over the next 15 years.  Members of the Town Team asked if bus passengers had been consulted, there wasn’t an organisation representing bus passengers but East Yorkshire Motor Services had been consulted.

3.6
Mr Taylor thanked SNAP Architects and Mr Porter for their presentation.

4.0
Action Group Feedback
4.1
Lindy Rowley reported on the coverage by the Scarborough Evening  News of the new Maritime Heritage Centre and emphasized that they only had the use of the current premises for one year, they were still looking for bigger, permanent premises.  They received a small government grant of £4,000 of which £2,500 had been spent on rent and the rest would go towards utilities bills.

4.2
Lindy Rowley,Chair of the Harbour Action Group reported that they would meet next Tuesday and there would be an update on the Outer Harbour and West Pier plans.

4.3
Lindy Rowley, Chair of the Scarborough Urban Area Forum, reported that the theme for next year is community cohesion ‘Scarborough Together’.  Their next forum meeting would be on 2 December 2009 and would be looking at achievements over the past year.  A ‘Woof Guide’ had been produced to encourage responsible dog ownership and copies were available, together with posters, at the meeting.  Matthew Joseph, the Urban Area Forum Support Officer, had copies of the newsletter available and highlighted the challenge that had been set by the Council, to consult with the public and suggest improvements to providing public toilets without spending any money. 
5.0
Date and time of next meeting
5.1
The next meeting will be held on Tuesday 15 December 2009 at 7.00 pm at the Royal Hotel, Scarborough.

