MINUTES OF THE MEETING OF THE TOWN TEAM
HELD ON TUESDAY 20 SEPTEMBER 2009
AT THE ROYAL HOTEL, ST NICHOLAS STREET, SCARBOROUGH
Present:
A Abiola, P Afford, C Armitage, P Barton, B Bedford, S Bonnett, A Booth, J Bridges, R Brophy, B Cappleman, D Cluer, M Coltman, J Corrigan, P Daw, T Draper, C Eborak, G Elliott, G Evans, R Flowitt, C Foster, B Foster, R Foster, P Grahamslaw, P Graves, N Harrison, N Hart, A Hewitt, L Hewitt, J Jefferson, M Joseph, D Kendall, K Kitching, T Kirby, S Larner, P Lewis, C Mark, P Marsburg, P McDonald, J McKenzie, N Murphy, D Nellist, G North, I Ockenden, R Owens, S Parnaby, C Parsons, T Peers (Chairman), C Perry, B Phillipson, S Pringzer, B Rackley, D Raine, M Raine, P Redwood, I Rees, J Riby, J Roberts, L Rowley, L Rothwell,  M Short, J Shutt, G Smith, T Sulman, N Taylor, M Thorpe, M Vasey, K Watts and R Williamson.

The Chairman opened the meeting and welcomed members from Bridlington Town Team.  Apologies were received from Councillor A Backhouse, the Portfolio Holder for Technical Services, Highways & Transport, Environment, Projects Management and Coastal and Flood Defences.

1.0
Matters Outstanding and Arising from the previous meeting.
1.1
 The Minutes were taken as read and there were no matters outstanding.

2.0
Scarborough Integrated Transport Scheme – A Presentation by representatives of East Yorkshire Motor Services (EYMS), Scarborough Borough Council and North Yorkshire County Council
2.1
Mr Richard Owens of North Yorkshire County Council opened the presentation by explaining the background and gave an overview of the Park and Ride scheme.  As the Government’s emphasis moved towards local transport plans, Scarborough had received £30 million to implement a traffic management scheme of which Park and Ride was a part.  Mr Owens explained how the routes had been selected and the tendering process that had resulted in East Yorkshire Motor Services winning the contract.  The Park and Ride scheme costs £330 per bus per day and it is anticipated that by the fourth year the revenue generated would cover 80% of the costs.  This would cost the County Council less than £100,000 per year which equates to less than £1 per passenger journey.  The marketing strategy included identifying target markets, eg visitors, commuters, shoppers and next year an annual pass costing £200 will be introduced.    Positive customer feedback had been received and there had been 70,000 passenger journeys since last February.
2.2
Mr John Riby, the Head of Technical Services at Scarborough Borough Council explained that Scarborough Borough Council acted as agents to North Yorkshire County Council in the urban area of Scarborough and therefore had project managed the scheme.  It had been a challenge to access the centre of Scarborough in a given journey time, given the compact nature of the roads and the Conservation Areas which needed to be preserved.  New traffic lights have been introduced on key routes operated by a computer system which was also linked to onboard computers on the buses.  Mr Riby explained that traffic lights had been given preference to roundabouts because roundabouts took up space and were more beneficial to even out flows of traffic.  Cyclists and pedestrians also had to be accommodated and given time to cross roads.  With traffic increasing at the rate of 1% - 2% per year there was a need to look forward as to how this was going to be managed.

Mr Riby also referred to the car parking strategy which had to be considered in conjunction with the Park and Ride scheme.  A balance had to be struck between income generation from car parking charges and the costs of the Park and Ride scheme.  He stressed that the Park & Ride scheme was not a panacea against congestion, just that it offered people a choice depending on their journey.   He anticipated that variable message signs would be introduced next year to give drivers information on car parks, eg car park full or ‘x’ number of spaces available.  The Filey Road route is to be modified by keeping the route on Filey Road and not going along West Street.

2.3
Members of the audience were then invited to ask questions which covered the following:-

· The traffic signals do not appear to be “intelligent”.  Drivers need to be encouraged to use the Park and Ride.

Mr Riby responded that they had to weigh up a balance between income generation from car parking and the park and ride scheme.  Some regular visitors might prefer to park in particular places.  Demand management was evolving and commuters and day trippers are being targeted.

· Motorists did not like waiting at traffic lights while empty Park and Ride buses were given priority.  The Park & Ride buses finish at 7.00 pm, yet the traffic lights for the bus lanes still continued to work.  
Mr Riby responded that they had to develop a traffic system for the future which allowed for increased traffic with extra highway capacity, therefore the traffic conditions would change.  Extra time had to be built in to allow for cyclists and pedestrian needs. The archives proved that there had been queuing traffic previously.

· Will the traffic lights be removed on the junction of Prince of Wales Terrace.  There is a problem with coaches dropping passengers off on Prince of Wales Terrace and causing an obstruction.


Mr Riby responded by confirming that the traffic lights would not be  removed.  The junction was awkward and the problems there needed addressing. The re-routing of the buses on to Filey Road was able to be implemented because of improvements in technology and the ward Councillors had asked for this to be addressed.  Parking which caused obstruction had been highlighted by the Scarborough Evening News, the Council were committed to enforcing the traffic regulations and Traffic Regulation Orders were in force.

· There had been a decision taken to retain parking on St Thomas Street.  It would improve traffic flows if parking were removed.


Mr Riby explained that a due process had taken place at the Council and that there had been opportunity for Councillors to call this decision in, but no Councillor had done so.

· Need to get behind improving traffic management.  1200 park and ride spaces will be a fleabite if 10,000 new houses are built.  Need a 5 or 10 year plan.

Mr Riby replied that the scheme we have now was part of a plan started 10-15 years ago.  The North Yorkshire County Council are devising a Service Centre Strategy which at the consultation stage now.

· Ramshill business losing trade as cars not parking on there.  Some signs are not well lit eg right hand turn into Queen Margaret’s road.  
  Regarding Ramshill, there had been no change to parking but some environmental improvements had taken place.

· The bus bays on Filey Road going south and the narrow lanes means the buses sometimes cause an obstruction.  There are 4 EYMS, the Coastliner and 5 Park and Ride buses an hour, it was felt that there was an accident waiting to happen.


Mr Riby explained that the highway capacity was very limited.  They have utilised existing carriageway without resorting to chopping down trees.

· Why not have smaller buses running for off-peak times?


Mr Owens responded that they had to select the optimum size buses to meet all circumstances. 
· ·Can the Park and Ride be kept open later in the Summer to accommodate theatre goers, for example?


Mr Riby replied that pay and display car parking ceases at 6.00 pm and there is sufficient capacity for cars to park although it might not be right on the theatre’s doorstep.  However this will be looked at in the future if there was a large event that warranted keeping the Park and Ride open.

· Why all the traffic lights, it is costing us more and taking longer to move around.


Mr Riby replied that he had been approached by a taxi driver who complained of the time it took to move around town, when he offered to accompany him on a journey, he never saw him again.

· The Chairman asked if there was a town that was a good example of traffic management.


A member of audience responded that Nottingham had a good traffic system.  The Chairman offered to look into this.

· On August Bank Holiday Sunday at 11.00 am the Park & Ride was less than a quarter full with standing traffic on Seamer Road.  York Park & Ride is well signposted, we need signs on the approach to Scarborough.  Also the surface of the cycle route on Filey Road was very bad.  Cyclists have to share the bus lane which slows buses down.

Mr Owens responded that there were plans to improve the signage.


Mr Riby responded that ideally there would be a separate cycle lane but have had to make it a shared route.  Legislation governs bus lane usage and cyclists can use the bus lane as well as vehicles carrying more than 8  passengers.   When the surface is renewed an improved surface will be used.

· The buses do not seem to trigger the lights, are buses being held back at the lights if they are running ahead of the timetable causing the traffic to build up?


Mr Owens replied that the system is designed to ensure that the buses run to time.  If the bus is running early, the lights do not stay on red to hold the bus back.  Information will be collated from the last six months and any adjustments to the system necessary will be made. 
· Are the car park attendants instructed to administer the law and do they go into ‘troublesome’ areas?  Cars are frequently parked on double yellow lines in Ramshill and there are problems in Falsgrave.


Mr Riby responded that all attendants are instructed in civil enforcement.  There are 17 attendants for the whole of the Borough.  Although resources are limited areas are targeted where there are problems and anyone can report these to the  Council.

· Why was Seamer Road chosen as a Park & Ride site and why not located nearer Seamer or Morrisons?  If the latter the trains could have been included.


Seamer Road was chosen because the land was allocated in the Local Plan and the land was available as it was part owned by the Council.  Also the location covered the conversion of two routes, the A64 and the approach from West Ayton.  The frequency and capacity of the train service would not accommodate the extra passengers.

· What is the function of the lights at the roundabout at the Eastfield link road?

Mr Riby replied that the lights are to give priority to buses, but they will be reviewed.  However, legislation does not allow us to just switch them off.

· A regular bus user commented that the buses to Barrowcliff seemed to be old fashioned.  Buses were be giving priority that were ‘Out of Service’ and rushing back to the depot.


Mr Rackley replied that buses, which were about 9 years old, would be replaced on the Briercliffe service.  Buses did have to return quickly to the depot to ensure best use of resources.

· There are a lot of empty car parking spaces after 6.00 pm is it possible to help residents and visitors find them?


Mr Riby responded that this would be possible with variable message signing.  They are working with the County Council to achieve this.

· Travelling north to south on Filey Road approaching the A165 Park & Ride roundabout, it is tricky to negotiate, have to manoeuvre into the left lane while keeping an eye on traffic lights.


Mr Riby replied that they would try and resolve this with the traffic light sequence.

· Regarding variable signage, can this be put in place well before the Park and Ride entrance and be able to give frequency of buses, eg next bus in 6 minutes, buses run every 12 minutes.  Road signs are an issue, covering road signs with labels does not promote a positive image.  Can there be public transport maps at the railway station and main car parks?  Can the North and South Bays be linked to Park and Ride?  Need to discuss the car parking strategy with people involved in tourism especially when particular events are planned, eg how many people are expected.  If the Park & Ride was open longer people would stay.

· A resident of Scarborough for 43 years would like to see a North Bay Park & Ride.  The Filey Road Park & Ride was something to be proud of and been mooted since 1934.  If Park & Ride didn’t exist the roads would be even more congested and people wouldn’t come which would negate the achievements of renaissance.  The signage along the A64 is not good and the scheme needs marketing more to tell people where it is.  The Hopgrove Roundabout at York is nearly complete, why put traffic lights before a roundabout?

· There are no direction signs for Cayton from Eastway, can this be rectified?

Mr Owens replied that he would pass this on to colleagues at the County Council.
· Filey Road route was a serious accident waiting to happen.  Had to stop dead for a bus to manoeuvre.  Why can’t the buses take an alternative route and miss out Ramshill?  Why can’t the roads be marked out for parking at Northcliff similar to the Spa, this could make room for another 20 cars?


Mr Riby responded that the bus routes were worked out to meet timings of the routes and there was no need for them to take a convoluted route to get to the town centre.  The marking out of spaces was a matter of opinion as sometimes there is a small car parked in a large space.

· The Chairman of Bridlington Town Team thanked Scarborough Town Team for inviting them to the meeting.  Bridlington are going to introduce a Park & Ride Scheme and commented that everyone wanted all the coastal resorts to be successful.  Was there anything that we would have done differently?



Mr Bedford replied that nothing would have changed.


The Chairman closed this session by thanking the representatives from North Yorkshire County Council, Scarborough Borough Council and East Yorkshire Motor Services for attending and for the attendance by members of the public.

3.0 
Action Group Feedback
3.1
Matthew Joseph, the Area Forum Support Officer introduced Naomi who spoke on the My Place Youth Centre bid which had just been submitted.  Three young people were attending a Youth Council in York on Wednesday to tell them about the bid.  Progress was going well.

4.0
CHART Scarborough
4.1
This item was deferred due to lack of time.

5.0
Any Other Business
5.1
Doug Kendall reported that at the next Town Team meeting they would be commencing the consultation on the Station Square project.
6.0
Date and Time of Next Meeting
6.1
The next meeting of the Town Team will be Tuesday 17 November 2009 at 7.00 pm in the Cavalier Suite at the Royal Hotel.

