MINUTES OF THE TOWN TEAM MEETING

HELD ON TUESDAY 15 SEPTEMBER 2009

AT THE CAVALIER SUITE, ROYAL HOTEL

ST NICHOLAS STREET, SCARBOROUGH
Present:
D Abell, P Abell, J Agar, C Armitage, P Barton, R Brophy, B Cappleman, D Cluer, J Deacon, P Elliott, R Forster, H Ferguson, C Gaskell, P Grahamslaw,  G Hines, M Joseph, D Kelly, D Kendall,  S Larner, S Parnaby, A Perry, C Perry, C Phillips,  D Raine, M Raine, P Redwood, L Rowley, Cllr. Guy Smith, M Vesey and B Ward.

In the absence of the Chairman and the Renaissance Manager, Lindy Rowley

chaired the meeting.

1.
Matters Outstanding and Arising from the previous meeting
1.1
There were no matters arising.

2.
Presentation of the Photographic Award for the best picture of Sandside by night.
2.1
Lindy Rowley presented Mark Vesey with £50 prize money for winning the Best Picture of Sandside by Night competition.  The prize money had been donated by the South Bay Traders.  Mark Vesey donated his prize money to the Scarborough Maritime Heritage Centre.

3.
The next 5 years of the Renaissance in Scarborough – a presentation of the Investment Management Plan.

3.1
Pauline Elliott, the Head of Planning & Regeneration at Scarborough Borough Council, introduced David Kelly, Economic Development Officer, and Russell Trewartha, Regeneration Officer, both of the Regeneration Section at the Council.  David Kelly presented the draft Investment Management Plan.  This has to be produced to put forward capital projects that will be presented to Yorkshire Forward.  The plan has to be approved locally and a project approval group has been established.  There are 2 phases to the plan.  Phase 1 is project delivery and there are five projects within this phase with a budget of £9 million, planned to be carried out over the next two years.  The projects are Scarborough Spa Development, Innovation Centre, Open Air Theatre, Outer Harbour and Renaissance Enabling/Marketing and Feasibility.  Renaissance Enabling will invest in the Renaissance Team with a view to appointing a new project manager and development manager. There is also a £3.3 million budget for inclusion and skills, this includes £1 million for Scarborough Job Match which is about to be launched.  Phase 2 of the Investment Management Plan will take place over the next two to five years and will be for project research and feasibility.  There are many projects listed in this phase, but the list is not set in stone.  This Investment Plan will be considered at Cabinet on 22 September 2009.

3.2
Members of the Town Team asked the following questions:

Are the public aware of the plan and were they behind it?  David Kelly confirmed that the plan had been subject to extensive public consultation and they had to demonstrate this to Yorkshire Forward.

Are there penalty clauses for the contractors at the Spa if they do not deliver on time?  Doug Kendall responded that NEC3 contracts were used and there were penalty clauses.

Is there a plan for a natural history museum?  Doug Kendall replied that initially there had been plans to extend the Art Gallery to include a natural history museum, however funding had been refused.  This does need to be taken forward.

The plan implies that the Futurist will be pulled down when everybody is in favour of keeping and redeveloping it.   Pauline Elliott replied that what happens to the building has yet to be decided and will be part of a public consultation process.  The funding for the Futurist should enable to the Council to buy back leased parts of the building so that the Futurist will eventually come under one ownership.

A member of the Town Team had read in the local paper that the Council had loaned money to pay for the development of the Open Air Theatre.  Pauline Elliott replied that the government had asked the Regional Development Agencies to bring forward projects and the Open Air Theatre was chosen as it already had planning permission.  The sale of any assets will be used to back fund it.

What was happening about a multiplex cinema?  Pauline Elliott replied that outline planning permission had been given on North Street Car Park but it was not a straightforward process.  For example, the provision for underground car parking to replace the lost spaces was extremely expensive and the engineering works may affect surrounding buildings.  There would need to be an alternative car-parking site, for example redeveloping the Friars Way car park.

Is it possible to consider the environmental aspects of projects?  Doug Kendall replied that this did happen, eg low energy usage at Green Lane Centre, better heating system at the Spa, wind turbines at Aquarium Top.

Is it too early to say what effect there would be on employment with these new initiatives?   David Kelly responded that there has been a major effect in that there used to be a 20% to 30% difference in seasonal employment, and now the effect on seasonal employment is marginal.  Half of the top 20 businesses are looking to recruit in the next 12 months. 

Has investment so far held up, eg Woodend?  Woodend is 90% full and the businesses that occupy Woodend are confident.

Are there any suggestions for the development of Londesborough Lodge?  Doug Kendall replied that it is in the plan as part of the Cultural Quarter however the cost of conversion to a business centre is prohibitive.  The building is about to be marketed.

There is a need to prioritise good indoor facilities for both residents and visitors.  Pauline Elliott replied that this is an aspiration for the Sands Development.  David Kelly noted that Yorkshire Forward will not invest in leisure facilities.

A member of the Town Team commented on the excellent business start-up and expansion grants that were available through the Regeneration Team at the Council.  It acted as an incentive for people starting their own business to write their business plans.  Other Councils were looking at starting similar schemes and he hoped that the Council would continue with the grants.  Pauline Elliott suggested he put his comments in writing to the Council.

A member of the Town Team asked the panel to remember what has been said in previous Action Groups and Town Teams when considering projects.  The Development of the Mere has a Masterplan and people do not want it to become a large holiday park, rather a country park that is preserved and looked after with low-key commercial development.  Pauline Elliott responded that some commercial development would be necessary to pay for the leisure facilities, but it was doubtful whether planning permission would be granted for 260 eco-lodges.  As the various projects progress there will be public consultation.

Is there an economic analysis of Woodend?  David Kelly confirmed that a post-evaluation analysis was scheduled for 12-18 months after it opened and this has yet to be done.

4.
Action Group Feedback*
4.1
Harbour Action Group – Lindy Rowley reported that they had been looking at plans for the Outer Harbour.

4.2
Integrated Transport Group – Councillor Dilys Cluer reported that they been looking at integrated transport in readiness for next month’s Town Team meeting on this topic.

4.3
Scarborough Urban Area Forum – *Matthew Joseph spoke on the meeting to take place tomorrow, Wednesday 16 September, on the final bid for the ‘Myplace Youth Centre’.  The first stage of the bid has already been successful.  The 2nd phase of the bid needs to be in by the end of this month and the meeting was the last chance for people to have their say before the bid is submitted.  The building will be for young people and it is a condition of the bid that young people will be involved in managing the building.

5.
Any Other Business
5.1
There will be a Meet the Funders meeting at Malton & Norton Rugby Club on 20 October 2009.  Please contact Lindy Rowley for more details.

5.2
 Doug Kendall reported that the consultation on Station Square would commence in November and not October.  This is because the scope of the consultation has been increased to include linking in with transport and consulting North Yorkshire County Council.

5.3
Doug Kendall also reported that the Council has acquired The Mermaid.  Yorkshire Forward are funding works to make the building safe, it is in a dangerous state.  This is the only work being carried out, it is not the start of any development of the Futurist.

5.4
Lindy Rowley reported that she had received comments that the big room at the Corner was missed for parties and could a similar venue be incorporated in one of the projects.  Doug Kendall replied that this was being considered in the development of the Spa.

5.6
Dr Craig Gaskell commented that the skate park had brought a lot of young people into the area and that more of this would be great.  Other members of the Town Team commented on how well used the skate park was.  Dr Gaskell thought that there was something to learn from this development.

5.7
David Kelly announced that Gerald Ratner was giving the keynote speech titled ‘How to be Successful in Business’ at the International Business Forum on 23rd September.  The Conference is free to attend.

6.0
Date and Time of Next Meeting

6.1
The next town Team meeting will be held on Tuesday 20 October 2009 at 7.00 pm at the Royal Hotel.  The topic will be Scarborough’s Integrated Transport Scheme.

