MINUTES OF THE TOWN TEAM MEETING

HELD ON TUESDAY 16 JUNE 2009 

AT THE CAVALIER SUITE, ROYAL HOTEL, SCARBOROUGH

Present:
C Armitage, P Barton, B Bennett, R Brophy, G Elliott, P Grahamslaw, L Haycock, J Hensby, M Johnson, M Joseph, G North, G Parkins, S Parnaby, C Parsons, A Perry, P Redwood, D Raine, M Raine, A Roberts, L Rowley, A Sangster, G Smith, K Snowdon, N Mosely, N Taylor, R Trewartha, S Tucker, M Vasey, B Watson, K Weech, A Westwood, G Westwood and F Young,

In the absence of the Chairman, Mr N Taylor, Urban Renaissance Manager

chaired the meeting.

1.0
Matters outstanding and arising from previous meeting.

The minutes of the meeting held on 19 May 2009 were available on the website. There were no matters outstanding.

2.0
Project Update

2.1
 Nick Taylor reported that a funding application for the Spa Complex had been submitted. Nick Taylor also reported that he was busy working with the business community on the back of winning the Most Enterprising Town in Europe Award.  The newsletter had a new look in that it covered two months for June and July.

3.0
 Peasholm Park, The Future
3.1
 Brian Bennett, Head of Tourism and Culture at Scarborough Borough Council introduced Stuart Tucker and Nigel Moseley, both Project Managers with Apollo Resorts and Leisure Limited. Brian Bennett explained that the Town Team were receiving the first public consultation on a three year plan for Peasholm Park to make it an all year round attraction. The Friends of Peasholm Park Group had been consulted on the plan, together with staff who work at Peasholm Park.

3.2 
Stuart Tucker and Nigel Mosely explained that the strategy was to have a three year plan from 2011 to 2013 introducing new attractions each year. Entrance to the park would remain free with free new attractions, there would also be some ticketed events, as there is now, and there would be educational attractions. It is proposed in Year 1 (2011) to have Spring Bulb Challenge which would involve schools, businesses and The Groundwork Trust; a new children’s play area of wooden structures, which would be free of charge and would include a landing for model remote control boats; Yorkshire Scarecrow Festival, similar to that held at Muston; Sponsored gardens, similar to the sponsored roundabouts; Spa Orchestra Concerts would continue; Event Days - both ticketed and free eg Mother’s Day Party in the Park, Easter in the Park; Sundays in the Park - with access to the Park remaining free but various events within the Park being ticketed and suitable for all the family and refurbishing and rebranding the catering facilities, eg the Café and Buttercup Kiosk and introducing a tea house to the oriental garden on top of the island. Year 2 (2012) would be the Year of Illuminations with a new Tree Walk with new illuminations open until 11.00 pm. A night sky feature in the Oriental Garden would be created and there would be firework 

events. Discussion with English Heritage are taking place. A new village for the battleships is proposed and a new waterfall lighting scheme. A Castle Adventure Play Area would be built on the existing golf course. This playground would be ticketed.  For the Glen Area there would be new sculptures and a supervised outdoor climbing activity area for children and adults. In Year 3 (2013) it is proposed to create a Gardener’s Village, which would be a ticketed area, comprising both permanent and temporary retail space, educational facilities, new catering facilities, a children’s garden, events such as appearance by TV gardeners.  It is also proposed to create a new Lakeside Bar where the boathouse now stands. The boathouse would be moved to another site. Maps were displayed showing where each new feature would be sited.  The new Peasholm Park would create new revenue opportunities, job opportunities, investment and education. An exhibition at Peasholm Park is taking place on 19 and 20 June with a manned display. There will be other opportunities to visit the display but the dates are yet to be finalised.  Brochures were available to take away at the meeting and they included a questionnaire which is available on the Scarborough Borough Council website (www.scarborough.gov.uk).

3.3
Town Team members were concerned about the effect on current businesses, however the phasing in of attractions should mitigate this. It is proposed to keep the North Bay’s unique identity and not replicate the South Bay attractions. Town Team members were concerned about people getting from the Town Centre to Peasholm Park and it is hoped that a Park & Ride service will be available for the North Side.  People visiting Scarborough by train and integrated transport was also discussed. Suggestions about the attractions from the Town Team members included: 

· the free children’s play area proposed for the putting green site was probably too small and may obscure the view across the lake when entering the park.

· The suggested location for the re-siting of the boathouse on the other side of the park was where the lake was narrow and there would not be enough room.

· Holding wedding ceremonies in the Oriental Garden on top of the island

· Would like to see the return of the avaries

· Would like to see the return of the Water Ski Displays (although concerns on environmental impact were raised)

· Undercover activities for children on rainy days (downside to this is that structures take up more space)

· Members referred to the Tree House and Restaurant in Alnwick, Northumberland and having something similar

· Keep the naval warfare

· An annual pass to for residents eg access to ticketed play area

Nick Taylor thanked Brian Bennett, Stuart Tucker and Nigel Moseley for their informative presentation.

4.
Scarborough’s Maritime Heritage Centre - a presentation by Martin Johnson and Mark Vasey

4.1
Martin Johnson, the Chairman of the Scarborough Maritime Heritage Centre Project, explained that his role was to facilitate the conservation and preservation of Scarborough’s maritime heritage, which is a rich heritage involving fishing history, artefacts, wrecks, the bombardment, etc. Residents of Scarborough have collected items over many years which could go on display. There were, of course, financial constraints in the current climate. Local businesses had already supported other projects in the town, however they may have some success with lottery funding. They have been working closely with the Town Hall and the Planning Department. Their website www.scarboroughsmaritimeheritage.org.uk is up and running and being added to.

4.2
Mark Vasey’s presentation explained why they wanted to set up the Centre, which was to conserve a unique heritage which was disappearing fast, a place to access boat building and fishing records, an educational facility for children, improving the culture of the town. The Centre would be preserving and promoting the maritime heritage, eg the herring catches and origins of Scarborough Fayre, the first lifeboat station in the UK, the shipbuilding history (they have the moulds for the Yorkshire Fishing Cobbles), the Tunny Fishing history, the computerised archive records would enable research into family history, ie the vessels and who worked on them.  The Centre would be run as a charity and any profits reinvested. An artist’s impression of the building was displayed. The Centre would be on three levels, the first level would be walking in ‘Under the Sea’, the second level would be ‘On the Bridge’ with a replica of a trawlers helm and the third level would house the archive records, café,and meeting rooms/demonstration areas. The Centre will bring people together to share their experiences.

The Centre will be based at the Community Centre adjacent to St Thomas’s Church. The site would need completely refurbishing and would cost £1.6 million.  £1.2 million would come from Heritage Lottery funding and they were looking for £400,000 which they hoped to achieve through match funding. The Centre would be manned by paid staff and volunteers and it was hoped to open in 2012. There is a membership scheme open for anyone to join.

4.3
Members of the Town Team asked if it would be interactive for children with lots of things for them to do and buttons to press, Mark Vasey responded that he had attended a National Conference for Curators of Maritime Museums and wanted to work in partnership with them. Members asked if there was any competition to this Centre. Mark Vasey responded that the nearest Maritime Centres were in Hull and Hartlepool, with Whitby and Filey having their own local centres. A member of the Town Team  had visited a similar museum on the South Coast and thought it was a very good place for children to see how we were then to where we are now. Suggestions from members regarding raising money were to sell a brick with a nameplate of the donor, lease an artefact scheme and paying to access the computerised archive records for research purposes.  Suggestions were also made that potential visitors could be targeted through advertising at other maritime museums and through English Heritage. Members of the Town Team wanted to know how the Centre would remain sustainable. This would be done by keeping the museum dynamic eg exhibitions changing. A member of the Town Team thought that the design of the building should be on a maritime theme. Martin Johnson explained that having looked at various sites, this was the only building that was available to them.  Members asked if there were any plans for having a boat on the water, for example. This might be something they would look at in the future, but they wanted to concentrate on the Centre at the present. Members suggested that this might be the beginning of the secondary waterfront and their could be signs themed on nautical items to draw people in.  Nick Taylor thanked Nigel Vasey and Martin Johnson for their presentation.

5.0
Action Group Feedback

5.1 
Harbours - Lindy Rowley, Chair,  reported that the Harbours Action Group meet on the 4th Thursday every month at the Business Centre on Auborough Street at 6.00 pm. They are open meetings and everyone is welcome to attend. At their last meeting the Council’s Head of Technical Services attended to give an update on the West Pier and the Outer Harbour, a preferred contractor is being considered for the Outer Harbour.  Designs for an offshore facility were being drawn up and consultation will follow. The Action Group had met the new Harbour Master and his staff and harbour personnel will be present at future meetings.

5.2
Forum for Tourism - Graham North, Chair,  reported that there had not been a meeting in June because of the elections but there may be a meeting in August.

6.0
Any Other business

6.1
Nick Taylor introduced Jean Hensby, Interim Head of Employer Engagement at Yorkshire Coast College who gave a short report on the current situation.  The College are striving to make improvements and had become satisfactory at the last Ofsted Inspection in March and the college is now working towards achieving outstanding status.  

Yorkshire Coast College are preparing to merge with Grimsby Institute of Further and Higher Education, which has Beacon Status.  

Government funding throughout the UK has been substantially reduced in all Further Education Colleges with Yorkshire Coast College being no exception.  This will mean that the College will need to look for additional funding streams to help support training within the local community.

The Principal of Yorkshire Coast College will be invited to speak at the Town Team Meeting in November or December 2009.  Members of the Town Team asked if Scarborough’s Further and Higher Education was being ‘divvied up’ amongst colleges and universities from outside the town.  Mrs Hensby confirmed that this was not the case as they had always worked in partnership with other educational facilities within the Scarborough area.

6.2
Karen Weech updated the meeting on the International Business Forum taking place on 23 and 24 September at the Spa. An excellent opportunity for networking for businesses, there will be a seminar programme, panels on marketing, health & safety, recruitment, an awards event at the annual dinner recognising excellence in 10 categories. The seminars are free but there is a charge for the dinner and exhibiting. Karen also updated the meeting on the Jazz Festival which is in its sixth year and will be launching a new families and children session with attendance from the Poet Laureate. The Jazz Festival is taking place at the Spa from 18-20 September 2009.

6.3
Adrian Perry reported on the activities of Scarborough Civic Society. The Civic Society week is taking place at the end of June. There will be a photographic exhibition of South Cliff past and present in the south cliff gardens shelter number 8 (below the holbeck putting green) on Tuesday 30 June at 11.00 am. On Thursday 2nd July there will be an exhibition at the Town Hall on Harry W Smith who built and designed Peasholm Park. On Saturday 4 July there will be a ‘Discover the Sitwell Family Exhibition’ at Woodend Creative Workspace. The Mayor will be present to unveil a blue plaque and there will be a poetry workshop.

6.4
The Reverend Graham Parkins, Scarborough Christian Centre, was pleased to report that congregations were growing. They had planned events on the beach and town centre during the summer months. They had recently held their annual conference in May when the Principal of St John’s College, Durham attended. Church leaders in the town meet once a week for breakfast and fellowship.

6.5
Matthew Joseph, Area Forum Support Officer, updated the Town Team on the Area Forum taking place on Wednesday 17 June. The topics were dog fouling, public toilets, fly tipping and litter. Representatives from Scarborough Borough Council and North Yorkshire Police would be attending.

6.6
Matthew Joseph gave a presentation on ‘Lighting up our Community’, also known as lamp post art. The idea for having lamppost art was suggested at an Area Forum meeting last year and was now at the design phase. Examples of lamppost art were shown as part of the presentation. There will be 10 banners, 5 situated on Ramshill Road (on left hand side between Queen Margaret’s Road and traffic lights) and 5 on Seamer Road (between Queen Margaret‘s Road and B&Q, 3 on one side 2 on the other). These locations had been chosen as they were the two main entrances into Scarborough. The banners will be designed by both younger and older residents themed on Scarborough now and in the future and Scarborough’s past. Assistance will be provided by a professional community artist who had been involved in the mural on the end wall of the Falsgrave Community Resource Centre. Funding for the banners had been donated by Civic Pride which Matthew Joseph thanked the Council for. A member of the Town Team raised concerns that businesses had not been allowed to use lamppost banners on the grounds of health and safety and planning issues.

7.0
Date and time of next meeting.

7.1
The next meeting will be held on Tuesday 21 July 2009 at 7.00 pm at the Royal Hotel.

