Minutes of the Town Team Meeting held on Tuesday 19 May 2009 at the Cavalier Suite, Royal Hotel, Scarborough
 Present:- A Abiola, P Afford, D Archer, C Armitage, P Barton, R Brophy, B Cappleman, M Coates, C Eastwood, G Elliot, P Elliott, M Ferguson, R Foster, P Grahamslaw, P Graves, B Harris, D Horsham-Batley, A Hussain, J Jefferson, D Kendall, J Knight, D Lewis, J Lewis, S Mahon, S Parnaby, C Parsons, T Peers (Chairman), A Perry, C Perry, D Raine, M Raine, S Wisker, L Rowley, J Senior, G Smith, N Taylor & K Weech.

Chairman’s Welcome.

The Chairman reported Scarborough’s success at winning the most Enterprising Town in Europe award in Prague last week. The trophy was displayed at the meeting and will be on permanent view in the display cases at the Town Hall. The Chairman thanked Bob Harris for his prompt updating of the Town Team website with news of the award.

The Chairman introduced Anjid Hussain and Susan Mahon both representatives of Yorkshire Forward.

1.0 - Matters outstanding and arising from previous meeting.

1.1 There were no matters arising.

2.0 Update on the Sands - David Archer, Strategic Director, and Colin Eastwood, Project Manager, Scarborough Borough Council.

2.1 David Archer reported on the current position of the Sands development:-

73 out of 100 apartments sold (4 sold in the previous month)

15 apartments being furnished by Benchmark for them to rent with the rental going back into the development.

7 commercial lets - 4 let, 2 trading and 2 open for the summer season.

Office unit let to ‘Escape to the Sands’ who have moved from the building over the road.

81 new and 55 refurbished chalets for which there is a waiting list. 

Award winning beach management centre

Railway and Glasshouse café, both run by private enterprise, and the Glasshouse Café have won an award

Planning permission for open air theatre and a family restaurant and children‘s play area on the Kinderland site.

Atlantis site - contract arranged to clear the site, eg removal of chutes and tower, repair and tidying of perimeter wall, completion date 26 June. Wanting operators to run attractions on the site.

.Kinderland site - looking for short term use of this site.

Financial - Benchmark have taken a loan of £19 million which is now reduced to £2.3 million, aim to clear loan in the short term. The sale of the 27 remaining apartments will allow for a healthy surplus to be put back into the development.

Open Air Theatre - talks underway with operators to run it as a major attraction and to include upgrading facilities in Peasholm Park. A report to the Council in September with the outcome of negotiations

2.2 Town Team members asked questions on 

The proposed water Park - this relies on funding from profits of the scheme and finding an operator. Benchmark looking for operators, conceptual drawings being prepared. As Benchmark are the preferred developer they work in partnership with the Council to locate potential operators.

Long term aim for Atlantis - earmarked on Masterplan for hotel and leisure attractions

The building that Escape to the Sands moved from referred to in 2.1 above, is being advertised to let on a short term lease.

Open Air Theatre - Any deal would need to be concluded by September 2009 to allow the operator to market the theatre for Summer 2010. The Open Air Theatre would be managed wholly by the operator.

Park & Ride - in talks with operators, something for the future as the Sands expands.

3.0 - The next Phase of Renaissance - Pauline Elliott, Head of Planning & Regeneration, Scarborough Borough Council.

3.1 Pauline Elliott gave a powerpoint presentation which illustrated the themes which had come out of the initial consultation. The themes are (i) a contemporary and vibrant town (ii) a learning town and (iii) connecting local people to local jobs. The themes had been developed through various economic strategies, addressing the issues relating to the number of unemployed residents, areas of deprivation and a low skills base. Projects have been achieved over the last four years and potential future projects include, creative and digital industries, town centre, Station and Market Squares. Some projects have been prioritised and assessed for funding, these include the Spa Development, Outer Harbour, the Hub, and the eco-innovation centre. A presentation was being prepared for Yorkshire Forward on various projects including the Open Air Theatre, Dean Road Depot Site, North Street Car Park, the latter will be the subject of a report to Cabinet and then consultation. Work is being undertaken to develop Scarborough as a learning town by strengthening links with the University and Colleges and establishing an employment and skills partnership. 

Groundwork is delivering projects to connect local people to local jobs as is Woodend Creative Industries. Other opportunities will arise through the development of digital technology. The final slide demonstrated the consultation process which takes place through the North Yorkshire Coast Partnership, Project Approval Group, the Council, Town Team and Executive Board, and Skills Partnership. Our ability to demonstrate inclusiveness has helped to achieve the most Enterprising Town in Europe Award.

3.2 Members of the Town Team asked what The Hub was. CMB rent out premises to social enterprise and voluntary organisations. They are looking to relocate and develop a larger place in the Town Centre which would include training and meeting rooms, and offices for voluntary organisations, the growth of the Creative Industries has led to work with the National Parks to identify a similar site in Whitby. What is the Urban Realm? - This is the area around the Spa between the Spa and St Nicholas Gardens. What is happening about the West Pier development? - it is still on the list of projects, talks are taking place. What about North Street Car Park? - this has got planning permission but might be tied in with Casino Licence competition.

4.0 Project Update

4.1 

Doug Kendall reported on the following 

Scarborough Short Listed for Best Town - reached the final three in competition with Cambridge and Chester.

The Green Lane Centre - this missed out on a Certificate of Merit by one point.

The Spa Development - contractor appointed to develop detailed design of building, bid being submitted to Sea Change, work taking place with Yorkshire Forward.

Outer Harbour - four good designs being assessed, the chosen one will go out to consultation, the designs are for onshore facilities including blackwater disposal, does not include pontoons in Outer Harbour.

Station Square - End of first phase at Steering Group a fortnight ago. Now goes to SMT and Councillors. When options decided will go out to consultation at the end of this month, which will be Phase 2.

5.0 - Action Group Feedback

Harbours - 

Linda Rowley reported that at their next meeting on Thursday 28 May at 6.00 pm at the Business Centre, Auborough Street, they will be meeting the new Harbour Master and there will be an update on the Outer Harbour development 

Digital Group (FAST)

- Roger Foster reported that they were planning another digital event in the Autumn. It will be a family day with plenty of activities for children while adults will be discussing children and the internet. 

6.0 - Any Other Business

6.1 Linda Rowley reported that the Intergenerational Project with the fishing community was in a national publication. Meetings are being held with North Yorkshire County Council to apply for funding to do more intergenerational projects. Only 12 authorities will be successful for funding so Scarborough is applying to represent North Yorkshire. A further five intergenerational projects are planned.

6.2 John Senior reported that they had returned from West Norfolk where they are preparing an Armed Forces Day. They passed on their congratulations to Scarborough for winning the Most Enterprising Town in Europe Award.

6.3 The Chairman reported that Cracker Productions are preparing a tv show about business in Scarborough. If anyone interested please get in touch.

6.4. Nick Taylor had received a letter regarding Regeneration and Renewal Awards. The Regeneration Partnership of the Year Awards take place in November. It was noted that we should be moving forward on the back of our recent success in Prague. Other town teams were wanting to visit us including Shrewsbury, and Eastbourne, Nick will be promoting out success in Europe at various events. The benefit of the award is that it raises the profile of the town to attract inward investment and work is taking place with YorkEngland.com. Able to further raise the profile of the town through the University looking at attracting e-companies and having the infrastructure, ie hotels, shops, houses to support new development.

6.5 Nick had been at a meeting today with owners of empty shops and the art community to display artwork in empty shop windows.

6.6 An ambassadors meeting had been held at Yorkshire Coast College with 54 people attending. A course has been put together, with the help of Peter Jones from Dragons Den, to develop a business qualification to train people in skills that local business need.

6.7 Leaflets were available advertising Seafest, which taking place on Friday 24 to Sunday 26 July 2009. 

6.8 John Senior confirmed that both the bands of the Scots Guards and the Coldstream Guards would be attending the armed forces day on 27 June.

6.9 the Town Team wished to see a prominent building on the seafront tidied up with one suggestion of projecting an image of the Enterprising Town Award trophy on to the building.

6.10 The Scarborough to Whitby Railway line project was discussed with the initial project going as far as Scalby. A request was made that if the project extends to Burniston/Cloughton to invite a represenative from the Parish Council to attend any project meetings. There is another project in the pipeline for a similar scheme to run from the Mere to the seafront and this will be presented to the Town Team at a future meeting.

6.11 Karen Weech announced the International Business Forum at the Spa would be taking place on 23 and 24 September, part of which would be a green conference, a chance for networking, Business Link advice café and an awards ceremony. You can sponsor, exhibit or advertise your business in the brochure. 

6.12 The Scarborough Jazz Festival - Karen Weech also had leaflets about the Jazz Festival which is taking place at The Spa on 18-20 September with Kyle Eastwood headlining and the focus is on families.

7.0 Date and Time of Next Meeting
7.1 The next meeting of the town team will be held on Tuesday 16 June 2009 at 7.00 pm at the Royal Hotel.

