MINUTES OF THE TOWN TEAM MEETING

HELD ON TUESDAY 21 APRIL 2009

AT THE CAVALIER SUITE, ROYAL HOTEL, SCARBOROUGH

Present:
C Armitage, P Barton, H Bellamy, R Brophy, L Davies, P Davies, G Elliott, M Ferguson, R Foster, P Grahamslaw, J Hines, D Kendall, G North, S Parnaby, C Parsons, T Peers (Chairman), C Perry, P Rawson, S Rawson, L Rowley, J Senior, S Risker, N Taylor and T Viney.

1.0
Matters outstanding and arising from the previous meeting

1.1
There were no matters outstanding from the previous meeting.

2.0
‘Heroes Welcome’ and Armed Forces Day – Presentation by Mr John Senior and Captain Tony Viney

2.1
John Senior introduced himself and Captain Tony Viney.  A short DVD was shown called ‘Heroes’.  John Senior explained that Heroes Welcome was about offering discounts, hospitality, etc to members of the armed forces and their families.  They did not raise any money.  ‘Heroes Welcome’ is an opportunity to acknowledge the work of the armed forces and it is growing nationally with other towns joining in.  The feedback from those who have benefited is positive.  If anyone wants to get involved please contact John Senior who will arrange for your details to be added to the website, www.heroeswelcome.co.uk. 

2.2
Captain Tony Viney spoke about the Armed Forces Day which will commence at 12 noon along the Foreshore and West Pier on 27 June 2009.  The underlying theme is education.  There will be plenty of activities eg climbing walls, paintball range, displays and opportunities to meet members of the armed forces.  There will also be static educational stands and armed forces charities will be attending.  There will be a march along the sea front to the West Pier with a short thanksgiving service including a two minute silence.  Veterans will be receiving their badges.  It was noted that this was the only Armed Forces Day in the north of England and it was hoped that Scarborough could host the official Armed Forces Day in the future.  Local media coverage would be taking place.

2.3
Captain Viney also spoke about wearing red on a Friday to show support for the armed forces and hoped that people would wear red on armed forces day.

2.4
Members of the Town Team suggested that red t-shirts be made available, red balloons be released, a message in the sand for a photo.  Any ideas would be welcome.

3.0
The Future of Town Team – Nick Taylor

3.1
Nick Taylor presented this session looking at achievements from the beginning 7 years ago to becoming a very successful and influential Town Team that has the respect of other towns and has delivered on a wide variety of projects.  The Town Team split into four groups to discuss four different questions, suggestions were as follows:-


What Role should we offer in the future?

· Maintain present roles of being a catalyst and a sounding board

· maintain three way input into decision making process

· incorporate other areas of the town by going to out to them

· encourage attendance by Yorkshire Forward


What support and development are needed?

· criteria and rules for minutes
· Chairs course
· more support from Councillors all year round
· have visits to similar projects
· take meetings to other groups, eg roadshows, that do not attend these meetings
· gain an understanding and awareness of different subjects, have background information beforehand
· media training

What makes a good Town Team

· diversity in skills and experience

· characteristics of members, eg dedication and enthusiasm

· joint working initiatives 

· maintain long term vision by keeping true to original ideas

· make sure things happen

· ability to remove barriers eg socio-economic

· communication between members, the Town Team, and external organisations eg more correspondence, keeping in the loop, article in press after each meeting eg a precise of minutes or action points

· use Town Team newsletter in press by feeding them positive news stories from every meeting

· Do something to engage young people, eg identify a meeting to tackle youth issues and promote this on Facebook or Twitter


What subjects should we concentrate on?

· Youth services eg youth centre development, find out what the issues are that young people have

· Behaviour in town of young people – needs to be more welcoming to visitors

· Destination management – clean up eyesores, cliff lifts, town centre shops

· be more representative

· connectivity – transport and signage around the town

· how to make Town Team more actionable – what have we achieved.

· have something tangible from the meeting rather than informational session.

3.2
Further suggestions included:-

· promoting the Town Team more, what it is and what it is about

· reinvent and look at new goals.

· need to look at some battles to fight and some quick wins.

· move on from the concrete to social fabric and people

· revenue funding – Yorkshire Forward looking at this

· ask Regeneration unit of the Council to give a presentation on current projects at the next Town Team meeting, eg what is happening on the jobs front and groundwork

· the Chairman suggested a second phase of going out and meeting people to gain a feel for issues they are interested in.

4.0

Project Update

4.1
Doug Kendall reported that the CABE bid for the Spa was going in on 30 April.  He also reported that the Regeneration Team had won Team of the Year award at the Council presentation and had won a government business award for the Business Park.  Doug had attended a Magic Circle meeting on enterprise and said Scarborough was getting good promotion.

5.0
Action Group Feedback

· Scarborough Urban Area Forum – Lindy Rowley, Chair, reported that at the next meeting they would be discussing dog fouling.

· Harbour Users Meeting – next meeting Thursday 23 April at 6.00 pm at the Business Centre, Auborough Street.

· Forum For Tourism – David Archer would be attending to give a presentation on the North Bay development – 7.30 pm on Thursday 7 May at Scarborough Indoor Bowls Centre

6.0
Date & Time of next meeting

6.1
The next meeting of the Town Team will be held on Tuesday 19 May 2009 at 7.00 pm at the Royal Hotel.

