MINUTES OF THE TOWN TEAM MEETING

HELD ON TUESDAY 17 FEBRUARY 2009

AT THE CAVALIER SUITE, ROYAL HOTEL, SCARBOROUGH

Present:
C Armitage, P Barton, B Bennett, A Booth, R Brophy, B Cappleman, D Cluer, B Costello, J Drewery, L Elwick, S Elwick, U Faithfull, D Ferdinand, R Foster, B Harris, N Hart, L Haycock, D Horsham-Batley, J Hunter, M Joseph, D Kendall, B Lonsdale, A Miller, B Miller, G North, G Parkins, S Parnaby, A Perry, C Perry, T Peers (Chairman), T Pindar, E Raine, M Raine, M Rehaman, A Richards, L Rowley, G Smith, A Troughton, S Troughton and B Watson

1.0
Matters outstanding and arising from the previous meeting

1.1
The Chairman opened the meeting and referred to the current situation regarding The Sands at the North Bay.  This will be discussed at the next Town Team meeting.

1.2
The Chairman received a request from Mrs C Perry to replace minute 2.1 of the meeting held on 20 January 2009 with the following, which the Chairman read out to the meeting:-


“Nick Taylor presented ‘The Mere and Oliver’s Mount Masterplan and Feasibility Study’.  Public consultation had highlighted that the public would like to see the natural environment of this area maintained.  The plan and a report would be going to Cabinet in a few months time.  During discussion some Town Team members questioned the proposed building of 200-260 eco lodges in this area.”


The meeting agreed with the amendment.

2.0
Future Gambling Policy – A Consultation 

2.1
Alex Richards, Project Manager for the potential casino development and Una Faithfull, the Licensing Manager, both of Scarborough Borough Council, presented the Gambling Policy which was being publicly consulted upon.  Alex Richards spoke on the background to the Policy.  The current Gambling Policy had been approved in October 2006.  Since then the Council had been awarded a Small Casino Premises Licence by the Government in 2007, one of 16 local authorities to be awarded such a licence.  The Councils who were awarded the Small Casino Premises Licence have set up a working group and appointed legal Counsel.  The Gambling Policy has to be renewed every three years and the opportunity was taken to re-write the Policy to include the casino licensing process and to consult on it.  The consultation ends on 28 February 2009, all comments will be noted and a report will be taken to the Licensing Committee on 23 March 2009.  It will then be considered by Cabinet at its meeting in April and then on to full Council in May.  The licence allows a gaming area of 750m2, slightly larger than the existing casino premises.

2.2
Una Faithfull, Licensing Manager, introduced Barry Lonsdale, the Licensing Officer at Scarborough Borough Council.  Una Faithfull reported that over 190 comments had been received so far.  The Gambling Policy is the key document in setting out the process for determining applications for the Small Casino Premises Licence.  The awarding of the licence will take place in two stages.  The first stage is a regulatory process when the applications will be checked for the prescribed information, that the plans are attached and the correct fee is submitted.  Stage 2 of the process gives details of how the competition element will be run, if there is more than one application for the licence.  The application that can show the greatest benefit to the Borough and scores the highest will win the licence.  Comments are needed particularly on Annexes  E and F.  Annex E sets out the criteria for awarding the licence and Annex F explains how that criteria will be scored, ie the scoring matrix.  All comments on the Gambling Policy are welcome but they must be made in writing, anonymous comments cannot be considered.  Copies of the Gambling Policy and a comments form were available at the meeting and are also on the Council’s website, www.scarborough.gov.uk.

2.3
Members of the Town Team expressed their concerns about the effect on families that gambling could have and were there any provisions in the Policy for counselling and support.  Alex Richards responded that there are strict criteria in the Policy for social responsibility on the part of the Operator.  The Policy will introduce obligatory support for gambling, where none exists at present.  A member of the RGT will sit on the panel that will consider the applications.  Members also questioned any benefit that a casino could bring to the area, some members felt that it would not bring any benefit at all.  Members also asked whether the competition rules were set down in legislation.  Una Faithfull answered that they were, the competition process applies to all Councils awarded a Casino Premises Licence.  Town team members also asked if there was any support for another casino when the Grosvenor Casino had shut down following the opening of the Opera House Casino.  Alex Richards responded that it was up to the applicants to apply for the casino premises licence.  The casino could potentially be a destination casino that would bring people in from outside the area.   The Chairman of the Forum for Tourism asked if part of the selection criteria could include presentation of a plan on how they would draw in new visitors.  Alex Richards responded that the criteria was not specific on that point, however if he submitted his comments on the Policy his suggestion could be considered.  Una Faithfull confirmed that if there were no applications, the licence would not be awarded.  If there was only one application the licence would be awarded at stage 1 in the process and no competition, ie stage 2 of the process, would take place.  However, the Council had to be prepared for the competition process.  Members also questioned who decided how many casinos we had.  Alex Richards replied that when the Council applied for a licence in 2006 it was decided by Councillors that the town could have another casino, however it would be market forces that determined whether operators would apply for the licence.  The Chairman commented that gambling was a niche market, the Grosvenor Casino could not be sustained and was concerned that there was a possibility of having another casino when the existing one was the best in the country.  The Chairman did declare a personal interest as he knew the owners of the Opera House Casino.  Members of the town team asked about the area in which the casino would be located and what was meant by the ‘Urban Area’.  Alex Richards responded that the Urban Area was the North Bay, South Bay and the Town Centre, however the applicant could apply for a casino anywhere in the Borough.  Members of the town team also wondered whether a poor application, if it was the only one, would be awarded the licence.  Alex Richards responded that  an opt out would be required which would mean that the Council would have to pass a ‘no casino’ resolution.  Members of the town team also asked if the new casino would have any facilities that the existing one didn’t have.  Barry Lonsdale responded that the ratio was 2 gaming machines to every one gaming table, therefore they would be allowed a maximum of 40 gaming table with 80 gaming machines.  The machines would be allowed to pay out a higher amount than at present.  It was noted that some members of the Town Team were unaware of this consultation and some of the action groups were not meeting before the consultation deadline of the 28 February.  It was also noted that the consultation had been publicised in the local newspapers and was on the Council website.

2.3
The Chairman put a proposal to the Town Team members that as part of the Gambling Policy any new casino should bring in new people and new tourists into Scarborough and that the Chairman would write in to the Council with this suggestion.  The Town Team was in agreement with this proposal.

2.4
The Chairman put forward a second proposal as to the feeling of the meeting whether they would support another casino or not.  The Town Team members voted as follows:-




2 members were in favour of another casino




15 members were against another casino




16 members abstained.

2.5
The Chairman thanked Alex Richards and Una Faithfull for their presentation.

3.0
The Spa Complex – Update on Sea Change Bid – Doug Kendall, Project Manager

3.1
Doug Kendall, the Project Development Manager at Scarborough Borough Council, updated the meeting on the current position of the Sea Change Bid and the Spa Complex.  A Government White Paper had introduced a three year programme to rejuvenate seaside towns with £45 million of funding.  Scarborough Borough Council were asked to put forward a project for Wave 2 of the bidding process and the Spa Complex and South Bay Urban Realm was chosen.  At the same time, East Riding of Yorkshire Council had put forward Bridlington Spa as a bid for Wave 2 and their bid was successful.  Scarborough Borough Council were then invited to put forward a smaller bid for Wave 3 and it was decided that this should be the Spa Complex.  The Wave 3 application process was then brought forward to April.  Doug Kendall’s presentation was the first showing of the design concepts for the Spa.  The main theme is to improve connectivity between the town and the Spa.  It was noted that the designs were at a concept stage only and any comments were welcome.  These included:-

· Walkway from town via Spa Bridge to the Spa – new surfacing, lighting, points of interest.  There will be consultation with Friends of South Cliff Gardens and local arts group to determine what goes on the walkway.

· St Nicholas Gardens and Promenade area by cliff lift – make it into a shared space for cars and pedestrians

· Aquarium Top Car Park – refurbishment, include murals, fire exit signs painted full height and 3D directional signs, open 24 hours 7 days a week, CCTV monitoring, upgrading of walkways in car park, use of colours to mark floors, fire escapes to be controlled by individuals car parking ticket, have an opening so people can walk on to promenade

· Aquarium Top Toilets – roofed over, manned, improved lighting, toilet facilities and retail outlets

· New footpath to Spa for a shared walkway

· The Spa Building – Improve the reception so that it is manned and have a tourist information point, the floor of the bar would be raised to take advantage of the sea view, consultations were taking place with English Heritage on this.

· Spa Grand Hall – Extend stage from the front, 2 lift section that would have multi-functional uses ie lifting scenery, form orchestra pits.  There was also a proposal for multi-positional proscenium arch which would be made from curtains.

· Cellars underneath the Grand Hall – develop as dressing rooms, some with en suite, others capable of taking 50 people.

· Sun Court – have a glass sliding roof, a beam from one side to the other that could be used to support the roof and also be used for lighting/sound equipment, have electronically controlled sunblinds, would create another venue.

· Improve disabled access to the terrace.

· Build a couple of pavilions on the terracing for exhibitions

· Spa Forecourt – remove parking which would enable cars to pick up and drop off passengers and develop a shared space, would also allow improved access for lorries delivering scenery and allow a loading deck to be created – Stephen Joseph theatre crew is being consulted on this.

· Derelict caretakers house to be converted into offices.


The above ideas are open to consultation and Doug Kendall would be pleased to receive any comments and suggestions via e-mail on Douglas.Kendall@scarborough.gov.uk.

3.2
Town Team members asked how many seats there would be in the Grand Hall, which Doug thought would be in region of 1600 to 1700.  Town Team members suggested that bicycle access and storage needs to be included.  In response to questions from Town Team members, Doug confirmed that there are no plans to develop the concrete archway unless there was enough in the budget; there are no plans to improve the public toilets near the Ocean Room, the timescale for completion is 30 March 2011; the small theatre would remain; it was proposed to have a vertical cliff lift near the Spa, plans for developing the Pump Room had not been agreed with English Heritage.  Town Team members were divided as to whether the underground car park should be manned or not.   They were pleased that surfers facilities would be included.

3.3
The Chairman thanked Doug Kendall for his informative presentation.

4.0
Scarborough Football Club’s Former Ground on Seamer Road – Brian Bennett, Head of Tourism and Leisure Services

4.1
Brian Bennett, Head of Tourism and Leisure Services at Scarborough Borough Council, gave a presentation on the future of the Scarborough Football Club Site.  The site had been purchased by the Council for £1.33 million, after going to arbitration.  There is a covenant on the land limiting its use for football purposes.  The Council have considered refurbishing the Seamer Road site but this would cost a minimum of £0.6 million to bring it back into use and to restore it to its former glory would cost approximately £1 million.  There would be ongoing maintenance costs and sustainability issues.   It is thought that at the present time it would be of greater benefit to the town to have a football stadium that was linked to other sports facilities, this would make it a more viable option from a revenue point of view.  Weaponness Coach Park/ Park & Ride area has been identified as a possible site for a stadium.  There is also the option to use the Filey Road site and incorporate a football stadium together with existing sports facilities.  A stadium could be the Principal Visitor Attraction at The Sands.  Any stadium would need to be built in such a way that the seating capacity could be increased or decreased.  The options for the siting of the stadium will be going out to consultation after 6 March 2009, when a meeting will take place to look at the options and develop a consultation document.  Consultees will include local football clubs and football authorities.

4.2
Members of the Town Team questioned why the Council had bought the site if they did not intend to use it.  Brian Bennett responded that they could sell the land for more than they had bought it for and transfer the covenant to the new football stadium site.  Members of the Town Team were concerned that Weaponness was used as another approach to town and that it may become a bottleneck for traffic if the stadium was on this site.  There was support from members of the Town Team for utilising the Filey Road site, to build the stadium there and improve the existing facilities, these could then be shared with the University and Scarborough College.  A stadium in this location would have easier access from the Park & Ride site along Queen Margaret’s Road.  A member of the Town Team suggested including a running track as part of any development.  A representative of the Football Club said that Scarborough Football Club had an agreement with Bridlington to stay for 5 years and needed a firm plan within that timescale.  He also reported that he was very sorry to see the vandalised state that the premises on Seamer Road  were in.

4.3
The Chairman asked it to be noted that he would contact the Headmaster of Pindar School to find out his views as he had wanted to have a discussion on the football stadium.  The outcome of this would be reported back to Brian Bennett.  The Chairman thanked Brian Bennett for his presentation and invited him to return to a future Town Team meeting when the formal consultation process had started.

5.
Action Group Feedback

5.1
Scarborough Urban Area Forum – Lindy Rowley, Chair of the Urban Area Forum, reported as Matthew Joseph had left the meeting.  Matthew had circulated leaflets on the Area Forum at the start of the meeting.  The next Urban Area Forum meeting will be held on 18 March at 7.00 pm at the Alexander Bowls Centre.  The meeting will be looking at suggestions for new projects and priorities for action.

5.2
Harbours & Sandside – Lindy Rowley reported that the group’s next meeting will be on 26 February and will take place at 6.00 pm at the Harbour View Café.  The discussion topics will be the lobster hatchery and West Pier and all are welcome.

5.3
Digital Scarborough Group – Roger Foster, Chairman, reported on the progress made to secure the fastest Broadband connection in Europe for Scarborough’s use.  Steps are being taken to make it more widely available.  There will be a presentation to the Town Team in two months time.  Roger Foster made the minutes of the Digital Scarborough Group available at the meeting.  Their next meeting is at the Urban Renaissance Office on 2 April 2009 at 2.30 pm.

5.4
Urban Space Group – Nick Hart, Chairman, apologised for the cancellation of their meeting last Thursday due to the weather conditions.  The meeting has been rescheduled to take place at the Royal Hotel on Thursday 19 February at 7.15 pm.  Alex Richards would be attending to make the last presentation on The Mere and Oliver’s Mount Masterplan.  Alex will be leaving some time open for any further comments.  They will also be discussing revised proposals for the signage and frontage of Fantasy Forest after the planning application had been withdrawn last Autumn.  Doug Kendall would be attending the 12 March meeting with the presentation on the Spa Complex redevelopment.

5.5
Forum for Tourism – Graham North, Chairman, reported that at their last meeting they had received The Mere and Oliver’s Mount presentation and had mainly agreed with the scheme.  They particularly liked the outdoor activities as a method of attracting visitors to the town.  They had a good discussion on events going on in the town and how these are promoted to visitors.  Sometimes accommodation providers found out about events because visitors were booking accommodation to attend them.  There needs to be a more structured approach involving event organisers and how their events are promoted through accommodation providers.  Their next meeting is Thursday 5 March at 7.30 pm at the Alexandra Bowls Centre.  Doug Kendalls Spa redevelopment proposals will also be discussed at the Forum for Tourism.

6.0
Any Other Business

6.1
Councillor Dilys Cluer drew the attention of the Town Team to a consultation on the Council’s Sustainability Policy.  The consultation document is available on the Council’s website www.scarborough.gov.uk where there is an area on the site for all consultations that are currently being undertaken.

6.2
Adrian Perry urged members of the Town Team to exercise caution regarding consultations.  His particular concern regarded the The Mere and Oliver’s Mount Consultation and specifically the number of eco lodges that were now being suggested.  He initially thought there would be 10 or 12 lodges discreetly located around the site, but now the proposal is for 200 to 260 lodges.  He felt people had been misled and the consultants were ignoring what people had said, for example 60% of people were in favour of a community woodland and 58% supported a wildlife trail but only 15% were in favour of any eco lodges.  It would seem from the consultation that people wanted everything to do with a nice country park, as designated by the local plan, and not a multi-million pound scheme.  He was also concerned that the consultation and plans would be looked at in 20 years time and the conclusion would be drawn that the eco-lodges were the favoured option, when they were not.

6.3
Other members of the Town Team supported this view in that people wanted a nice area for walks and picnics and some outdoor activities to draw in residents and visitors.  The Chairman asked it to be noted that he would take up the point made about the number of eco-lodges and the support in the consultation for the country park activites with the Council.

6.4.  The Chairman asked it to be placed on record that the Town Team did not want a large holiday chalet type park in this area brought in on the back of this scheme but did support some small low key commercial development in keeping with the concept of a country park for this area.

7.0
Date and Time of Next Meeting

7.1
The next meeting of the Town Team will be on Tuesday 17 March 2009 at 7.00 pm at the Royal Hotel.

