MINUTES OF THE TOWN TEAM MEETING

HELD ON TUESDAY 15 JULY 2008

AT THE CAVALIER SUITE, ROYAL HOTEL, SCARBOROUGH

Present:
P Afford, C Armitage, P Barton, B Bennett, R Brophy, S Crawford, P Critchlow, L Davis, P Davis, L Douthat, R Flowitt, N Hart, T Lawson, D Lewis, T Mutton-McKnight, G North, T Peers (Chairman), S Parnaby, J Riby, L Rowley, G Smith, N Taylor, L Tindall, K Weech, R Williamson,

1.0.
Matters Outstanding from the Previous Meeting

1.1
The minutes of the meeting held on 17 June 2008 were taken as read.  NT reported that the results of the discussion held at last month’s Town Team meeting regarding ‘Scarborough in 2030’ had been sent to Yorkshire Futures where it was proving very useful in their research.  The information will influence strategies such as the Regional Economic Strategy and other strategic initiatives. NT will take this session to other town teams and to other meetings, eg within the business community.

2.0
Tourism – The Future

2.1
Graham North (GN), Chairman of the Forum for Tourism led this discussion.  He started the session by explaining the make-up and role of the Forum for Tourism and reported on the result of a survey done a couple of years ago to give the Town Team an indication of the current position of the tourist industry in Scarborough.

2.2
GN introduced Tamsin Mutton-McKnight from the Sea Life Centre, Steve Crawford from the Surf Shop and the Chairman who is a theatrical producer.  Each of them gave an overview of what they did, how their particular tourist attraction fitted in to the tourist industry, and the different markets they appealed to.

2.3
Nick Taylor (NT) reported on the Department of Culture Media & Sports document on the Legacy of the 2012 Olympics which can be accessed via www.culture.gov.uk.  The document looks at transferring the benefits of the Olympics around the UK, ally fears of London becoming a perpetual building site, improving staff skills, quality of accommodation and attractions, sustainability, and many other issues.  

2.4
NT asked the Town Team to consider the changes in society that will have an effect on the tourist industry, eg aging population, single holidaymaker, shift in household make-up, shorter holidays, eco-tourism, cost of fuel and flights, extended families, activity, adventure and health holidays.  The Town Team split into four groups to discuss and report back on the following:-

· How to improve the market share of conference and business tourism.

Access – A64 could be a barrier

Location – unique sea front location, people benefit by being away from the city, perhaps more suited for regional conferences

Quality of accommodation – need more 4* and 5* hotels.  Travelodge offers variety and will be built to modern standards therefore influencing upgrading existing accommodation.

Conference facilities – the facilities at the Spa need updating

Car parking – promote park and ride

Marketing promotion and awareness – key is to find out what people require, what are the benchmarks, what are other conference venues providing.  In terms of promotion need to attend the same exhibitions as our competitors, identify key people in conference trade organisations to persuade them to come to Scarborough, offer incentives to attract conferences in, eg discounts on attractions available on website.

More indoor leisure facilities – promote conferences as a package, encourage return visits of delegates with their families, put on events to link in with conferences, eg firework displays.

Consider the competition eg university attracting conferences in.

Look at the wider area, what else is in easy striking distance and use this as part of conference package.

· What will the tourist industry be like in 2030?

Keep the views – need to blend new with the old

National Maritime/fishing centre

Piers – have a pier in the North Bay or South Bay or extend the harbour pier with attractions on it

Increase pedestrianisation on the seafront.

Develop café/bistro culture – healthy eating

New indoor state of the art facility to include a sports centre/performing arts centre

More high quality hotels, increase in apart hotels

Increase spa/health facilities

Extended transport links eg cable cars from Spa to Harbour to North Bay or a monorail.

Open Air theatre redeveloped or small scale open air theatre at the harbour.

Encourage national or internationally branded businesses to the area.

· How to assist single parents

Needs to be handled sensitively as single parents don’t want to be made a special case.

Cost of holiday a key factor

Have packages tailored to single parent families eg an all inclusive package

Dedicated accommodation including in-house child minding facilities/crèche facilities

Piggy-backing activities, eg parent has a spa treatment while children have a surf lesson, parent visits theatre while children visit the cinema

Voucher booklet

Tourist office have an approved list of accommodation

Hotels provide playrooms

Develop a package through local interest groups eg Gingerbread

Increase theatre and art gallery experience, eg some art gallery activities are for residents only increase this to include visitors.

Revisit Butlins concept

· How to cater for extended families from a non-traditional background
A non-traditional background could be multi-generational, ethnicity or same sex parents.

Large groups may need a different type of accommodation, eg larger rooms or a suite of rooms

Transport for getting here and moving around the town in larger family groups

Discounts for larger groups

Range of different attractions to suit different ages

Quality of staff training to deal with ethnicity, eg languages, knowledge of customs

Encourage ethnic minority businesses, eg catering for halal requirements, hotel accommodation.

Flexible/longer opening hours so that everything does not shut at 5.00 pm.

Important to cater for diversity while retaining the traditional seaside experience.


GN concluded the session advising that passport books for discounts were currently being explored and that talking about Scarborough to others in our daily lives was vital in encouraging people to visit Scarborough.

3.0
Date & Time of Next Meeting

3.1
Please note there is no meeting in August.  The next meeting will be held on Tuesday 16 September 2008 at 7.00 pm.  Venue to be announced.

